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Brief Review of Last Meeting

CBAC-generated Topics:
• Non-campus ORG’s

o Reductions for Facility Services & Technology

o Contracted Services?

• District Staffing Comparison

• Consider Reduction in Healthcare Costs

• Charge Fees for Extracurricular participation

• HS Block Schedule

Everything is open for consideration:

o Expenditure reductions and/or Revenue increases

o No “sacred cows”; What do we value?



Non-Campus Departments



Facility Services

"Doing More with Less"

Fiscal Year 2004-2005 2018-2019 14 Year 
Change

Total Facility Svcs Employees 120 116 -3.3%

Total Maintenance Workers* 81 75 -7.4%

Total Buildings Square Feet 6,586,168 9,505,010 +38.6%

Total Operating Budget 6,558,260 7,344,577 +12%

*Excludes Admin, Call Center, Warehouse, Construction, and Grounds

• Benchmark4Excellence target adjusted for contracted services:  

• 88,750 SF/Employee  

• LISD

• Currently:   88,147 SF/Employee

• After addition of 415,000 SF from 2017 bond program: 91,996 SF/Employee



2017-18 Work Order Review

Trades
2017-18 

Total WO*
# of Employees

# of Employees 
After Reduction

Avg. Completion 
Time (Days) Current

Avg. Completion Time 
(Days)

After Reduction

WO incomplete 
per year

HVAC (inc. Chiller Techs, PM 
Techs, Low Temp Techs)

3306 18 14 10
13 days

2426 WO CAP
880

Electrical 3005 9 8 10
12 days

2504 WO CAP
501

General Maintenance 3729 12 10 11
13 days

2901 WO CAP
828

Plumbing 2632 3 2 11
15 days

1755 WO CAP
877

Kitchen 2468 3 2 10
13 days

1645 WO CAP
823

Locksmith 2438 3 2 7
9 days

1626 WO CAP
812

Grounds (inc. Groundskeepers,
Irrigators, Mechanic)

1795 18 14 9
11 days

1347 WO CAP
448

Pest Control 1586 2 2 10 NO CHANGE

Energy Management 1434 2 2 2 NO CHANGE

Paint 459 9 7 23
30 days

327 WO CAP
132

Projects 112 6 5 44
51 days

93 WO CAP
19

Indoor Air Quality 69 1 1 36 NO CHANGE

Warehouse (inc. Mail 
Couriers, Drivers, Inventory)

1133 10 8 6
7 days

881 WO CAP
252

Safety Systems (Alarm Techs) 743 3 2 11
15 days

496 WO CAP
247

*Does not include PM (Preventative Maintenance) 
Work Orders in Totals

-20 FTE's



1- Director NICS

3- Network Engineers

1- Network Specialist

1- Infrastructure Supervisor

1- Telecom Admin

1- Network Admin

3- Network Techs

3- AV Techs

FTE =14

1- Director TS

1- Desktop Supervisor

5- Desktop Team

4- Helpdesk

1- Repair Center

3- Tech Support Supervisors

48- Field Technicians

FTE= 63

1- Director of TIS

1- Manager TIS

3- Business App. Support

6- Student App. Support

1- Trainer

5- PEIMS/Records

10- Solution Development

FTE = 27

1- Warehouse Supervisor

6- IM Warehouse

6- Tech Warehouse

FTE=13

Technology Dept. Overview



Reduction Impact

Technical Services
• Unsupportable device/tech ratio

• Inability to execute/support Bond projects

• Affects amount of technology available to students and staff

Technical Information Services
• Difficult to perform large scale system implementations

• Limited capacity to develop custom solutions

• Transfer of work to campuses/departments due to lost automations 

Network Infrastructure Cybersecurity
• Less system redundancy – when system goes down, longer recovery

• Ticket response time increase

• Difficult to execute current AV/Infrastructure Bond projects

• Decrease in overall cyber-security posture

Reminders:

• 2017 Education vertical industry avg. IT spending as percent of 

operating expense is 5.8% (Gartner) but LISD is 2.6%

• We support 91,177 devices.

• We are already highly automated in IT functions



District Staffing Comparison

Comparison group includes:
Allen Frisco McKinney
Plano Highland Park Coppell
Richardson Northwest Little Elm
Denton Katy CFB
Grapevine-Colleyville

● Staffing comparisons 
based on number of 
FTE per 1000 students

● Calculating per 1000 
students allows for 
equitable comparison 
among different-sized 
school districts.  

● Comparison of 14 ISDs 
including LISD –
student enrollments 
from 7,024 (HP) to 
75,231 (Katy) 



Reduction of District Contribution 
for Employee Health Insurance

● TRS Active Care districts are 
required by law to pay $225 
monthly as district contribution 
for each employees’ health 
insurance.  

● 4,512 employees participate in 4 
plans with 4 tiers each (employee 
only; employee & spouse; 
employee & children; and 
employee & family).

● Currently, each tier provides a 
district contribution of differing 
amounts for each tier. 

Total cost of district contribution 
for employee health insurance is 
$18.7m.

Option 1
Lowering district contribution to 
state-required amount ($225) 
saves $6.5m. 

Option 2
Lowering district contribution to 
$300 per month per employee 
saves $2.5m.

Option 3
Equalize all district contribution to 
$326 same as employee only tier 
saves $1.0m.



Extracurricular Fees
Fine Arts:

• Band – currently charges $100/yr. for district-owned instruments

• Orchestra – currently charges $100/yr. for district-owned 

instruments

• Curricular classes (choir, dance, theatre) – no fees

• Overall total revenue: $145 K

Athletics:

LISD – currently no fees

Other DFW Districts:

• GCISD - $100 for most sports; $75 for Band & some sports; $50 for 

choir & drill team; $300 max per family & $100 max for student 

• Frisco - $100 MS athletes & $200 HS athletes; $400 max for family

• No Fees – CFBISD, Plano, Northwest, Coppell, Southlake & Eagle 

Mountain – Saginaw

• Overall total revenue: approx. $750K 



HS Schedule  

• 1995-96 – All 5 High Schools began current accelerated block 
schedule due to change in requirements of 26 credits. 

• Early concerns were focused on lower state test scores, lower 
ACT/SAT scores, less students in AP courses, less Nat’l Merit, etc. 

• In last 10+ years, there has been 4 different HS Task Force groups 
investigate and discuss changing for potential cost savings.   

• There is no perfect schedule but we can make any work! 

• Previewed 3 different types: Accelerated Block (current), 7 or 8 
period day, and Modified Block

WHY CHANGE?  To Save $2.5 – 3 million

What are unintended consequences?  Don’t know… 
o Athletic/Fine Arts??
o Career Centers??
o Increased Failure Rates??



QUESTIONS?



Q1: What are your initial thoughts on 2-cent 

Tax Swap? Avg. Score – 3.45

Q2: What are your initial thoughts on full TRE? 

Avg. Score – 2.77

Q3: What are your initial thoughts on modifying 

secondary staffing? Avg. Score – 2.35

Q4: What are your initial thoughts on Non-

Campus ORG reductions? Avg. Score – 3.28

Q5: What are your initial thoughts on Reductions 

for Facility Services? Avg. Score – 3.12

TABLE DISCUSSION SCORES



Q6: What are your initial thoughts on 

Technology reductions? Avg. Score – 2.84

Q7: What are your initial thoughts on District 

Staffing Comparison? Avg. Score – 2.53

Q8: What are your initial thoughts on reductions 

in healthcare costs? Avg. Score – 3.51

Q9: What are your initial thoughts on charging 

fees for extracurricular participation? 

Avg. Score – 2.69

Q10: What are your initial thoughts on changing 

HS Schedule? Avg. Score – 3.18

TABLE DISCUSSION SCORES



Highest to Lowest (value)

3.51 – Healthcare ($1 M)

3.45 – 2-cent Tax Swap (TRE) ($13.5 M)

3.28 – Reduce Non-Campus Org’s (1% = $800 K) 

3.18 – Change HS Schedule ($2.5 – 3.0 M)

3.12 – Reduce Facility Services (20 FTE = $1.0 M)

2.84 – Reduce Technology Services (25% FTE + 

Stuff = $3.2 M)

2.77 – Full TRE ($35.5 M)

2.69 – Charge Extracurricular Fees (approx. $750K)

2.53 – District Staffing (16 FTE’s per $1M)

2.35 – Secondary Staffing (16 FTE’s per $1M)



At your combined tables, please 

develop Budget preliminary 

suggestion(s) for the Board to consider:

• Expenditure reductions and/or Revenue increases

• No “sacred cows”; What does the community value?

You may use any, some or all of the options 
discussed in previous 4 meetings OR 
something new…

GOAL = $15 million

Last part of tonight’s meeting will focus on 
consensus of suggestions.

Note: Please feel free to call any of us to your table for questions… 



Combined Table Talk



L E W I S V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T


